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SUB J : DRASTIC ACTION AT GENERAL MOTORS PLANT EASES TENSION 
REF: CARACAS 4065 

SUMMARY: A TENSE AND POTENTIALLY EXPLOSIVE LABOR SITUATION AT 
GENERAL MOTORS ASSEMBLY PLANT IN CARACAS HAS APPARENTLY BEEN DEFUSED 
BY COMPANY'S DISMISSAL OF NEARLY 400 WORKERS FOR CONTINUING A PRO- 
DUCTION SLOWDOWN. FOLLOWING A GM DECLARATION OF INTENTION 
TO PULL OUT OF VENEZUELA UNLESS ITS LABOR PROBLEMS WERE 
RESOLVED, PRESIDENT CALDERA AND MINISTER OF LABOR MARTINI URDANETA 
PROCLAIMED SLOWDOWN EXTRA-LEGAL AND AUTHORIZED COMPANY'S ACTION. 

END SUMMARY 

1. AS PREVIOUSLY REPORTED, GENERAL MOTORS AUTOMOBILE ASSEMBLY PLANT 
IN CARACAS HAS BEEN SUBIECT TO YEAR-LONG PRODUCTION SLOWDOWN BY ITS 
THREE CLOSELY AFFILIATED UNIONS. ISSUE AT FIRST CONCERNED LEGAL 
RECOGNITION OF UNIONS CONTROLLED BY LABOR LAWYER HERMANN ESCARRA. 
AFTER ESCARRA S UNIONS ACHIEVED RECOGNIZED STATUS LABOR DISPUTE 
CONTINUED OVER UNIONS’ CONTENTION THAT CERTAIN FRINGE BENEFITS 
SHOULD BE INCLUDED AS PART OF NORMAL WAGES WHEN CALCULATING SUNDAY, 
HOLIDAY, AND VACATION PAY. AN ARBITRAL AWARD OF NOVEMBER 20, 1972 
FAVORED UNIONS' POSITION. DISCUSSIONS BETWEEN MANAGEMENT AND LABOR 
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THREATS OF WORKER VIOLENCE AGAINST GM MANAGEMENT PERSONNEL. 

NATIONAL GUARD TROOPS WERE STATIONED AT PLANT TO PRESERVE ORDER. 

2. GENERAL MOTORS INFORMED PRESIDENT CALDERA DURING JUNE THAT COMPANY 
WOULD BE FORCED TO LEAVE VENEZUELA IF THEIR LABOR SITUATION WERE NOT 
RESOLVED. IN HIS WEEKLY PRESS CONFERENCE OF JUNE 28 CALDERA STATED 

THAT PRODUCTION SLOWDOWN WAS AN EXTRA-LEGAL MEASURE WHICH COULD NOT 
BE TOLERATED. MINISTER OF LABOR SUBSEQUENTLY AUTHORIZED GM'S DISMISSAL 

OF NEARLY 400 OF GM'S TOTAL WORK FORCE OF SOME 1,000. UNION LAWYERS 
ALLEGE THAT REPLACEMENT WORKERS ARE BEING HIRED FROM RANKS OF COPEI 
UNEMPLOYED. 

3. UNIONS' ATTEMPTS TO INVOKE MAJOR CONGRESSIONAL INVESTIGATION HAVE 
FOUNDERED BEFORE STRONG GOVERNMENT POSITION SUPPORTING COMPANY ACTION 
AS LEGAL AND JUSTIFIED. MINISTER OF LABOR APPEARED BEFORE CON- 
GRESSIONAL COMMITTEE JULY 16 AND JULL PAGE TEXT OF MINISTRY DECREE 
APPEARED IN CARACAS NEWSPAPERS JULY 18. 

4. GM COMMENT: GM'S LABOR RELATIONS HAVE BEEN THORNY ISSUE FOR BOTH 
COMPANY AND GOVERNMENT FOR MONTHS. GOVERNMENT'S EVENTUAL 
HARD-LINE DECISION WAS MADE EASIER BY FACT THAT UNIONS' LEADER, 

ESCARRA, IS ISOLATED BOTH FROM ESTABLISHED LABOR CONFEDERATIONS AS 
WELL AS POWERFUL POLITICAL ORGANIZATIONS. GM MANAGEMENT APPARENTLY 
SUCCESSFUL IN SEEING THROUGH DIFFICULT SITUATION THOUGH IT WILL 

TAKE SOME TIME FOR WOULDS TO GM'S PUBLIC IMAGE TO HEAL. 

MCCLINTOCK 
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